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WHY THIS  NEW 
OBLIGATION ?



Tax returns cost reduction 
VAT returns pre-fill.
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Improving real-time 
knowledge of economic 
activity and improving 

public policies.

Reduce payment terms 
to improve 

competitiveness
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VAT fraud limitation

15Bn € in France in average

Tax goal



A first time in France but not in the rest of the World

Hongrie

Portugal :
Facture électronique

1ère phase

Espagne Italie

Roumanie

Slovaquie :

Slovaquie :

Grèce :

2023 EC directive project: preparing e-invoicing use everywhere in EC and creating a European e-
reporting system for intra-Community transactions 



WHAT IS  IT  ABOUT?2



Legislation, taxable entities
& 

main scenarios



What are the changes for my company?

Article 26 of the amended Finance Act of 16 August 2022 introduces the 
following main requirements: 

✓ E Invoicing obligation between entities subjects to VAT in the scope of the e-
invoicing reform, meaning :

o The use of digital and structured invoice formats

o Transmission of invoices via platforms 

o Transmission of invoices and payments data to the tax authority

✓ Obligation for taxable entity to transmit transaction data (e-reporting) and 
payment data to the tax authority in case of transactions with a non-
taxable entity. 

✓ Timetable of implementation. 

E Invoicing will change companies' invoicing and payment habits.



Who is subject to the E Invoicing & E Reporting obligation ?

9

Not subject to 
VAT for 

transactions 
under articles 

261 to 261 E of 
French General 

Tax Code

Not liable

Micro enterprises 
(art. 256 A CGI)

Not subject to 
VAT for 

operations  
covered by 

defence 
secret
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Subjects to VAT established in France Not subjects to VAT in France

All the liable 
entities

→ Healthcare services
→ Education and training services
→ Real estate transactions
→ Transactions carried out by non-profit associations
→ Banking and financial transactions
→ Insurance and reinsurance operations

Ex
ce

p
t

Subject Not subject

Private individual
(B2C)

Non-commercial 
associations

Companies not 
established in 

France
(B2B international)

Liable



Three main scenarios

I am a supplier subject to VAT & established in France I am a supplier carrying out 
operations that are VAT exempt

Customer subject to VAT and 
established in France

Customer not subject to 
VAT in France

Transaction with : Transaction with :

Transaction with : 

Customer subject or not to VAT

Electronic Invoicing
(e-invoicing)

Free invoice but
Transmission of data to the tax 

authority (e-reporting)

Exemption from invoicing
& e-reporting



1st scenario
Obligatory E Invoicing:

4 obligations

« e-invoicing »

I am an entity liable to VAT and established in France
I am invoicing a transaction to an entity liable to VAT and established in France



1st scenario Obligatory E Invoicing 

Obligation n°1 : invoice format

You must issue your invoices in a digital format (from creation to storage) and structured, 
that is readable electronically

Paper or unstructured digital 
format (Word, Excel, PDF…)

Factur-X A widespread and simple format for SMEs, with a readable 
Pdf file and a computerised Xml file. 
Other formats (CII and UBL) are specific to certain sectors (industry, 
retail, ...)

+ =

Non-compliant Compliant

CII
Unstructured digital 

invoices (PDF) can be 
issued until 31/12/2027

They will be transformed 
into structured format by 

the issuing platforms

e-invoicing



1st scenario Obligatory E Invoicing 

Obligation n°2 : transmission method

You must issue and receive your invoices via a registered private Platform (PDP).

Any other means of transmission (post, e-mail, hand to hand…) are excluded.

Non-compliant Compliant

Mail, fax, email, hand to hand or 
download on the supplier site

>> > > > > > > >

Supplier 
platform checks 

the invoice

Customer 
platform 

receives & 
checks the 

invoice

PA PA

National directory

Sends the 
invoice

By 1st September 2026, every company will have to create a receiving account on a 
platform (PA) to receive its purchase invoices. 
The platforms will check and transmit the invoices to each other on a secure way.

e-invoicing
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1. DEPOSIT and issue by the 
supplier’s platform

2. Receipt and REJECTED or made 
available on the buyer’s platform

3. Litigation, suspension, REFUSAL by 
the buyer

4. Partial or total approval and 
payment date by the buyer

5. RECEIPT OF PAYMENT by the 
supplier (supply of services)

Real time information and transparency

1st scenario Obligatory E Invoicing 

Obligation n°3 : Monitoring and updating the status of invoices and payments on the platform

Buyers and suppliers will be able to track the progress of an invoice and will have to update its status 
(certain statuses will be automatically updated by the platforms)

e-invoicing
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> > > > >> >

PA PA

1st scenario Obligatory E Invoicing 

Obligation n°4 : Transmission of invoice data, lifecycle status and payment data to the tax authority

>> > >

Invoicing data
[26 items until 1st 

January 2026]
[34 items from 1st 

January 2027]
Lifecycle status 

data
(4 obligatory)

Payment data
(“cashed in” status for 

supply of services)

Objectives : 

1. Track VAT fraud 
and errors

2. Pre-fill VAT 
declaration

Transmission by platforms

e-invoicing



Data sent with your invoices 
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1st step
from 01/09/2026

26 obligatory mentions

⁻ Supplier and customer SIREN numbers
⁻ Supplier and customer VAT numbers
⁻ Nature of the operation covered by the invoice
⁻ Date + invoice nber
⁻ Total before tax / VAT
⁻ VAT amount / tax rate
⁻ Applicable VAT rate (split by VAT rate)
⁻ Total amount payable excluding VAT
⁻ Total VAT amount
⁻ Specific tax information (cases of exemption, self-billing, reverse charge,                     

special schemes, …)
⁻ Date of delivery of the goods or completion of the service
⁻ Date of deposit paid if different from invoice issue date

⁻ Price reductions (rebates, discounts)  
⁻ Precise description of the goods supplied or service rendered
⁻ Quantity of goods delivered or services rendered
⁻ Price excluding VAT of each good delivered or service rendered
⁻ Place of delivery/Place of service address if different from customer address
⁻ Date of issue of the original invoice if an amending invoice is issued
⁻ Mention of discount
⁻ Eco-participation

2nd step
from 01/01/2027

+ 8 obligatory mentions

1
st

 s
te

p
2

n
d

st
ep

e-invoicing



Data sent with your invoices 
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1818

Article 290 CGI

1st scenario Penalties

What are the penalties in case of non-compliance with the e-invoicing requirement ?

The taxable entity does not comply with the transmission formats (UBL, CII or Factur-X), 
the transmission process (PA), its obligations relating to the updating of the life cycles.

Art. 1788 D.-I. of CGI (French General Tax Code)

15 euros penalty per invoice

Maximum cumulative annual amount of EUR 15,000

e-invoicing



2nd scenario
Free invoicing

& 
requirement to transmit transaction 

data to the tax authority

« e-reporting »

I am a VAT subject entity established in France, and I am invoicing a service to an entity non 
subject to VAT in France.



2020

Companies subject to VAT

Transaction (with or 
without invoice)

PA

Article 290 CGI

2nd scenario Free invoicing & e-reporting

Obligation to transmit transaction & payment data to the Tax authority (e-reporting)

The taxable entity must send to the tax authority, via a PA, the transaction data with a non-taxable 
entity together with the payment data (for supply of services only).

Private individual
(B2C)

Non-commercial associations

Companies not established in 
France

(B2B international)

E-reporting



Free format for invoices and till receipts

You can issue your invoices (whether obligatory or not) in any format. Receipts are 
only obligatory at the customer's request.

+ =

Compliant Compliant

CII

2nd scenario Free invoicing & e-reporting

Compliant

The advantage of issuing invoices in digital and 
structured Factur-X format: automated invoice 
processing 

cash registers

E-reporting



Transmission of invoices and till receipts

You can communicate your invoices by any means. But you can not use the e-
invoicing platforms.

Compliant

2nd scenario Free invoicing & e-reporting E-reporting

Paper, fax, email, supplier cloud…

Non working

>> > > > > > > >

PA PA

National Directory

Make sure to choose that PA that can manage e-invoicing AND e-
reporting processes



2nd scenario E-Reporting monthly calendar E-reporting

Toutes les entreprises, même celles qui déclarent annuellement leur TVA, doivent
effectuer un e-reporting ‘’ mensuel ‘’, donc mettre à jour la comptabilité ‘’ tous ‘’ les mois
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2nd scenario Penalties

What are the penalties for non-compliance with the e-reporting requirement?

The taxable entity fails to transmit transaction and payment data to the tax authority

Art. 1788 D.-I. of CGI (French General Tax Code)

250 euros penalty for each transmission omitted

Maximum cumulative annual amount of €15,000



3rd scenario
Out of scope of e-invoicing 

& e-reporting 

I am a taxable entity carrying out exempt transactions (art. 261 to 261 E CGI) with a VAT or 
non-VAT liable entity in France.
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3rd scenario e-invoicing & e-reporting exemption

→ I am a VAT-subject entity established in France and carrying out transactions that are exempt from VAT (articles 
261 to 261 E of the General Tax Code) and exempt from invoicing requirements. This is the case in particular for 
certain banking and insurance transactions, medical and health services, educational services and transactions 
carried out by non-profit-making organisations whose operations are disinterested.

I am exempt from e-invoicing and 
all invoicing requirements

I am exempt from 
« e-reporting »



Example

Combination of 1st and 2nd scenarios

« e-reporting »

« e-invoicing »
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Private individual 
(B2C)

Subject to TVA

Billing data + 
lifecycle data

Transaction 
data

[Bakery]

Company 
established in 

France 
Subject to tax

[Restaurant]

PDP 
restaurant

Example [Bakery] transactions subject to e-invoicing and
e-reporting

PA

E-invoicing E-reporting
Transaction 

data

[Madam Michue]

Baguettes sale BtoB Baguettes sale BtoC



Summary

What is the situation for my company? 



Buyer

Taxable entity No subject to VAT

SU
P

P
LI

ER

Taxable entities 
(VAT on debits/invoicing)

Taxable entities 
(transactions non liable to VAT)

Taxable entities
(supply of services – VAT on 
cash receipts)

What is the situation of my company as a supplier ?  

Payment data

E-invoicing

Payment data

30

Case Case

Case

E-invoicing

Case

E-reporting

Case

E-reporting

Free invoice

Free invoice

No obligation nor e-reporting

Case

No obligation nor e-reporting

There are several possible scenarios for a 
supplier, depending on the type of customer



TIMELINE3



Timeline as from September 2026

32

01/09/2026 01/09/2027

Groups            VSEs             SMEs

SMEs



Timeline as from September 2026 – official project calendar
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03-2025 04-2025 05-2025 06-2025 07-2025 08-2025 09-2025 10-2025 11-2025 12-2025 01-2026 02-2026 03-2026 04-2026 05-2026 06-2026 07-2026 08-2026 09-2026

Government and IT companies

PA and Directory interoperability

Opening the Directory, with ‘consultation’

List of approved PAs

Start of pilot test phase

Start of the ‘Production’ phase

Go LIVE

Companies

Choice of the project manager

Choosing a PA, and an invoicing software

Update  mandatory mentions on sales invoices

Technical tests

Compliance control



Timeline as from September 2026 – Choice of your PDP

34



OPPORTUNITIES

CONSTRAINTS
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✓ Administrative processing of paper or unstructured digital 
invoices: costly and time-consuming

✓ Delays due to paper processing

✓ Late payments, payment errors

✓ Routing errors, loss of documents 

✓ Duplicate invoices

✓ Preservation of paper documents: voluminous archives and 
difficulty in researching history

✓ Lack of visibility, absence of overall vision

✓ Lack of traceability, or even absence of a reliable audit trail

E invoicing constraints for SMEs
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Automation and acceleration of 
the invoicing process, using 

easy-to-use tools for collecting 
and issuing invoices

Reduce payment times of 
customer invoices thanks to the 

‘life cycle’, automation...

Improve service quality / 
customer/supplier relations

Reduce invoice managing costs 
by avoiding errors associated 
with manual data entry and 
improving traceability and 

accounting monitoring

View invoice payment 
deadlines and be alerted before 

the payment deadline

Store all your invoices in a 
single, accessible place so that 

you can access them quickly and 
easily and send them to your 
chartered accountant or third 

parties

Opportunities for VSEs/SMEs



PROJECT  
IMPLEMENTATION



VSEs and SMEs: the main risks of a non managed project

Endangering supplies/operations 
while no receiving and paying 

purchase invoices

Penalties (e-invoicing, e-reporting, 
lifecycle management, payment data) 

Put your cash flow at risk by 
transmitting non-compliant 

invoices or being unable to issue 
invoices while a new compliant 
solution is being implemented

Loss of competitiveness if no benefit 
from the reduced costs of e-invoicing 

and payment times

Increased invoicing processing costs due to a lack of process 
automation between different systems (invoicing software, 

platform, managing and accounting software)



VSEs and SMEs: what can you do to be ready?

Understanding 
the reform

And measuring 
its impact

Choose your receiving platform (e-invoicing 
and e-reporting)

Manage your purchase 
invoice validation and 

payment process

Issue sales invoices in core 
format

Issuing sales invoices

Manage the updating of 
purchase and sales invoice 

life cycle statuses

Send e-reporting

Accounting integration of 
sales and purchase invoices 

Internalised or delegated

Internalised or delegated

PA

Internalised or delegated

Internalised or delegated

Billing mandate

Internalised or delegated

Internalised or delegated

Settlement mandate



ISSUE my sales invoices
Analyse & adapt my processes and tools

41

Editing my 
invoices

Sending invoices to my customers and my chartered 
accountant

Accounting of my 
invoices

Rules

I am a taxable entity: how will I process my sales invoices in the future? Are my tools adapted? Are they 
interconnected? Who will do what in this new paradigm?

Managing my 
invoicing

Reminder

Timetable

Cash flow managing and factoring

Sealing

Conservation

To taxable 
entities         

[E-invoicing]

To non-taxable 
entities                

E-reporting]

PA able to manage all invoicing flows

(including non-invoicing) 

or

Accounting 
software

Billing 
software

Who ? 

CustomerCustomer
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Preservation / Legal storage -
with probative value

Collection of purchase invoices and expense claims

Managing invoices and expense claims

I'm analysing my supplier invoice handling process

RECEIVE my purchase invoices + general expenses
Analyse & adapt my processes and tools

Rules

Cash flow managingValidation 
workflow

Accounting

Accounting 
software

PA reception account
1/09/26: Groups
1/09/26 : VSEs
1/09/26 : SMEs

Subject to e-invoicing Not subject e-invoicing

PDP 
centralizing 
all flows 
even 
outside e-
invoicing 

BOX
Doc 

center



COST OF  THE PROJECT6



44

Cost generated by this Reform

on the French Market APRZ

New Invoicing software
(if necessary)

10 <    < 50 euros
per month

(on quotation for the upgrade of your 

actual invoices into FacturX)

PA private platform
monthly subscription

 + 5 <    < 500 euros
per month

Free of charge

(if PA: LVC TESSI)

Accounting firms additional cost for the 
invoices statuts monitoring in the PA

 + 50 <    < 1 000 euros
per month

(on quotation - time spent)



SUMMARY7



✓ I am concerned if I am subject to VAT (in the scope of VAT) and liable to VAT

✓ I should be able to issue e-invoices from 01/09/2027 if I am a very small business, but I 
should be able to receive them from 01/09/2026.

✓ I must choose my platform before 01/09/2026 to receive invoices from large 
companies (private PA platform).

✓ E-invoicing applies between 2 VAT taxable entities established in France, provided that 
the transaction is not exempt.

✓ E-reporting concerns VAT taxable entities established in France carrying out 
transactions with non-taxable entities.

✓ The transmission of payment data concerns the supply of services where the supplier 
has not opted for VAT on debits and is binding on the supplier under both the e-
invoicing and e-reporting systems.

✓ I will be able to follow in real time the status of invoices (life cycle data)

Summary
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Thank you
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contact@aprz.eu 
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